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e Training for SLT
Attendees: Introductions- Name, What your hopes are for Ashley Elementary

Leo Morales and
Amelia Ramos -
child in Lopez,
Elba’s class

Anita bernal- ECE
ELA-S)
bustamante

Presentarnos- Nombre, Que son sus deseos para la escuela Ashley
Elba- First grade ELA S teacher
Beatriz- STL intervention

Dawn- STL intervention

Abby Green- Community member
Murphy- STL ELD

Jose Rod. Second grade parent (ELA -S)
Maria- K parent (ELA -S)

Ma. Isabel 3rd grade parent (ELA -S)
Antonet- ECE, 5th gr

Nydia Lopez- DCTA rep

Norms

Open mind

Assume positive intentions\Respect other opinions
Respect the time

Commitment

Listen

Take turn speaking

Think about all the students

Normas
Mente abierta
Asumir intenciones positivas



https://rise.articulate.com/share/se6yC8n8WcMmFX9YJ5i4IaxjS7pgKcgh#/lessons/1LOtjoYkXmfsHI5Tw2DZhoRVhLB9Z6qT

Respetar el tiempo

Respetar las opiniones de otros
Escuchar

Tomar turnos para hablar
Pensar en los estudiantes.

e Innovation plan/ plan de innovacion

e Whatis the SLT at Ashley/Que es el SLT en la escuela Ashley
e What are we charged with/Que es nuestro cargo.

e Training
e entrenamiento

e Meeting dates and times/Fechas y horario para juntas

o Mondays 2:45- 3:30

State of the school

Spanish Instruction ELA-S English/sheltered Instruction ELA-E
ECE- 20 ECE- 15
ECE half day 5 ECE half day-9
Kinder-33 Kinder/first - 19/ 8
First- 25
First - 25
Second- 27 first/second-10 /15
Second-24 Third- 25
Fourth- 28 Fourth- 27
Fifth- 27 Fifth-20
331-sep 12
313
Teacher cover. lan
Next Steps:
Closure:
e +/Delta

e Agenda items for next meeting



https://rise.articulate.com/share/se6yC8n8WcMmFX9YJ5i4IaxjS7pgKcgh#/lessons/1LOtjoYkXmfsHI5Tw2DZhoRVhLB9Z6qT

Members:

Abby Templeton Greene (Community Partner)- Absent
Antonet Martinez (ECE)

BEATRIZ RAMOS HERAS (STL)

DAWN CHUNG (STL)

ELBA N ORTIZ (k-2)

Jose Rodriguez (2-3)- Absent

Kathleen Murphy (STL)- Absent

MANUEL SILVA VIVAS (3-5)

Maria Isabel Marquez Silva (4-5) (ELA-S)
Nydia LOPEZ-SANTIAGO (DCTA)

Maria Hernandez (kinder-1st) (ELA-S)

e Fall adjustment

o Budget cycle overview( link) pic

ANNUAL SCHOOL BUDGET CYCLE

School Fall October Budget Development School
Resumes Adjustment Count & Enroliment Projections Hiring
T;gfﬁ;::s:t (informs next year)
enrollment)
Sept m <
} = N g

*Registration «Enrollment *Oct Count is oStrategic *Resources are *Recruitment
(ensure information verified by the planning between allocated for and talent
accuracy and becomes state to inform Stg?ﬂl |Egd2f5r the next fiscal acquisition
completion of available in District funding oo year

data in Infinite Infinite Campus «Close the fiscal
Campus) «Oct Count is «Preliminary *Budget forms year in June

eAdjustments used to inform enroliment are completed
«Staffing are made for next year’s projections are «District budget
updates to schools based enrc_)llment sent to school adoption for
Financial on enrollment projections leaders next fiscal year
Partners (for District run (incl. FRL and
schools) direct cert.) *Enroliment
projections are
finalized

~—

o

e State of the School:




Denver Public Schools

DENVER
206 - Ashley Elementary School @ PUBLIC
SCHOOLS
School Membership Summary Gacover & verkd of Orporhity”
Membership 9/16/2024 2:06:31 PM
Grade Active Enrollments Eligible Membership Projected Membership Active Difference Eligible Difference
00 50 50 50 0 0
01 67 67 51 16 16
02 64 64 62 2 2
03 54 54 60 -6 -6
04 54 54 40 14 14
05 48 48 50 2 2
Total (K-12) 337 337 313 24 24
EC 48 44 80 -32 -36
Total (incl. EC) 385 381 393 -8 -12

Spanish Instruction ELA-S

English/sheltered Instruction ELA-E

ECE- 20

ECE- 15

ECE half day 5

ECE half day-9

Kinder-33 Kinder/first - 18 / 7- 1st (Total 25)
First- 25

First - 25

Second- 26 first/second-10 1st /15 (Total 25)
Second-23 Third- 25

third - 29

Fourth- 29 Fourth- 27

Fifth- 28 Fifth-20

Hiring scenarios

e 3 paras to support K-5

e 1 FTE=.5ELD and .5 Intervention

e Assistant Principal
Feedback by Friday the 20th

Main entrance

Next Steps in terms of staffing and schoolwide needs:

e October 28th- updates
ADDED agenda
items
Closure:
e + /Delta

e Agenda items for next meeting
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Spanish Instruction ELA-S

English/sheltered Instruction ELA-E

ECE-19

ECE-14

ECE half day-7

ECE half day-8

Kinder-34

Kinder-16

First-26

First-17




First-23
2nd-23 2nd-15
2nd-24
3rd-30 3rd-25
4th-29 4th-24
5th-30 5th-20

[ ]

Scenarios:

AP

Paras

Intervention

Doors

Coverage plan

ADDED agenda
items

Closure:
e +/Delta
e Agenda items for next meeting
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e State of the School:

o Budget cycle overview( link) pic

ANNUAL SCHOOL BUDGET CYCLE

School Fall October Budget Development
Resumes Adjustment Count & Enroliment Projections
(impacts current .
year, based on (informs next year)
enrollment)

(@)

—
*Registration sEnrollment +Oct Count is eStrategic *Resources are
(ensure information verified by the planning between allocated for
accuracy and becomes state to inform school leaders, the next fiscal
completion of available in District funding g;?tf"efs”d year
data in Infinite Infinite Campus
Campus) «Oct Count is sPreliminary -Budget forms
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+Staffing are made for next year's projections are
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School
Hiring

*Recruitment
and talent
acquisition

«Close the fiscal
year in June

District budget
adoption for
next fiscal year

e Substitutes

o New plan to include rotating teachers for subs
e Staffing

o Another teacher

o Already hired 3 paras

o 4 open paras

o 1 ELD/intervention
Next Steps:

e Gathering feedback on coverage plan and sharing that out

ADDED agenda
items

Closure:
e + /Delta
e Agenda items for next meeting
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